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DIY Saddle Stand Plan (2x4 A-Frame)

A free step-by-step plan from HandyKeen.com. Everything in this build comes from standard 2x4 lumber with basic
tools: a saw, a drill, a speed square, and a tape measure.

Specs

Height to saddle beam about 36 in

Saddle beam length 26 in

Footprint 26 inlong x 19 in wide

Lower shelf 3 slats for pads/blankets

Weight capacity 100+ Ibs

Skill level Beginner

Build time About 2 hours

Est. cost $25 to $35

Materials

Iltem Qty Est. Cost
2x4 x 8 ft, pine or fir 5 $18-$25
2-1/2 in wood screws 1lb $8
Wood glue 1 $5
Foam pipe insulation or carpet scrap 3 ft $4
Sandpaper 80/120 2ea $5

Cut List (all parts 2x4)

Part Name Qty Cut Size

A Saddle beam halves 2 26 in, square cuts

B Legs 4 34 in, 10 deg both ends (parallel)
C Upper end braces 2 13in

D Lower end braces 2 19in

E Shelf slats 3 22in

Build Steps

Step 1: Cut the parts and leg angles
Cut the beam halves (A) at 26 in, the shelf slats (E) at 22 in, and the braces (C, D) square. Set the saw to 10 degrees
and cut all four legs (B) with parallel angles at both ends, batched at one saw setting.
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Step 2: Assemble the two A-frame ends

Lay two legs with tops touching and bottoms spread about 19 in. Brace ends overhang the legs slightly; trim at 10
degrees or leave square. Glue and screw the upper brace (C) 4 in below the top and the lower brace (D) 8 in up from
the floor. Two 2-1/2 in screws per joint.

Step 3: Join the ends with shelf slats

Stand the ends 26 in apart with the braces facing each other (they are the shelf ledges). Rest the three 22-in slats (E)
on the lower braces between the ends, clear of the legs, space evenly, check the 1-in overlap on each brace, and
screw down. Check the stand sits flat; trim a leg lightly if it rocks.

Step 4: Attach the saddle beam

Join the two beam halves (A) into an inverted V: screw the edge of one into the face of the other with glue and four
screws. Center the V peak-up on the A-frames, drive two screws down through each end, then add one angled screw
through each beam side into a leg face (end-grain screws alone hold poorly).

Step 5: Square and lock down
Match the shelf diagonals, then add a second screw to any joint that has only one. The stand should not rack side to
side.

Step 6: Pad the beam
Split foam pipe insulation over both beam edges and wrap with carpet or a towel. Staple only on the underside, away
from leather contact.

Step 7: Sand and finish
Sand to 120 grit and ease every corner. Leave bare for barn use or clear-coat for indoor display. Keep the shelf slats
unfinished so blankets do not slide.

Safety and Finishing Notes

Wall-mount bonus: lag a 24-in 2x4 plate across two studs, then glue and screw an 18-in arm dead center with a
10-degree upward tilt, and add a 45-degree support block from the leftover 2x4 between plate and arm underside. Pad
the arm. Mount 36 to 40 in off the floor. Saddles weigh 35 to 60 Ibs; this frame carries far more.
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Diagram 1: A-Frame End

A-Frame End: Front View
legs 34 in at 10 deg | stance about 19 in | beam peak about 36 in
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stance about 19 in

brace ends overhang the legs slightly; trim at 10 deg or leave square
handykeen.com free plan | both A-frame ends are identical
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Diagram 2: Side View

Side View

beam and shelf run 26 in between the two ends

pad the beam (pipe insulation + carpet)
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handykeen.com free plan | legs lean 10 deg in the end plane (not visible from this side)
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Diagram 3: Board-by-Board Cut Layout

Board-by-Board Cut Layout
five 8-ft (96 in) 2x4s | legs (B) get 10 deg parallel angle cuts

1 A 26" A 26" c 13" c 13" 18" off
2 B 34" B 34" 28" off

» B 34" B 34" 28" off

4 D 19" D 19" E 22" E 22" 14" off
5 E 22" spare / wall-mount rack stock

parts: A beam halves 26", B legs 34", C braces 13", D braces 19", E shelf slats 22"
handykeen.com free plan | board 5 leftover covers the bonus wall-mount rack (24 in plate + 18 in arm)
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Diagram 4: Wall-Mount Rack Detail

Bonus: Wall-Mount Saddle Rack

two 2x4s + support block, four lag screws, 30 minutes

pad the arm
(pipe insulation)

18", tilt 10 de

45 deqg block (from leftover

36 to'40 in off the floor

handykeen.com free plan | three 3-in screws angled from both sides where arm meets plate
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Exploded View: All 13 Parts

A beam halves, 2 @ 26"
C upper braces, 2 @ 13"

D lower braces, 2
If slats, 3 @ 22"
B legs, 4 @ 34"
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3D View: Step 2, One A-Frame End
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3D View: Step 3, Ends Joined by the Shelf
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3D View: Step 4, Beam Attached
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3D View: The Finished Stand

padded beam
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